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1. Staff expertise 

1.1 Objective: build staff capacity in low-carbon practice and curriculum 
integration. 

1.1.1 Actions: 

• Provide annual CPD on school decarbonisation measures (energy conservation, 
behaviour change) 

• Run termly briefings linking curriculum topics to climate action 

• Share simple classroom energy checklists for teachers 

1.1.2 Person responsible: 
Headteacher / SLT lead for sustainability 

1.1.3 Resources needed: 

• Budget for 1–2 external trainers per year or online courses 

• Time allocation for INSET 

• Printed/digital checklists 

1.1.4 Success criteria: 

• At least one CPD session delivered each year 

• 80% staff report increased confidence in teaching climate topics 

• Classroom energy checks completed termly 

1.1.5 DfE area: 
Climate education and green careers; Decarbonisation 

1.2 Objective: develop a staff sustainability champion network 

1.2.1 Actions: 

• Identify 2–3 staff champions (including site lead) 

• Hold half-termly champion meetings to review actions and share practice 

• Offer small incentives (time, recognition) 
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1.2.2 Person responsible: 
Headteacher / Governors 

1.2.3 Resources needed: 

• Cover for release time 

• Meeting space / online meeting platform 

• Recognition certificates 

1.2.4 Success criteria: 

• Champions appointed within two months 

• Minutes and action log from each termly meeting 

• Measurable initiatives from champions (e.g. campaign run) 

1.2.5 DfE area: 
Climate education and green careers; Decarbonisation 

2. Staff and pupils 

2.1 Objective: reduce energy use through behaviour change by staff and 
pupils 

2.1.1 Actions: 

• Launch an energy-saving campaign (switch-off posters, monitor consumption) 

• Form class ‘Energy Teams’ to audit classrooms weekly 

• Introduce energy-themed reward system (non-material) 

2.1.2 Person responsible: 
Sustainability champion teacher / Business Manager 

2.1.3 Resources needed: 

• Printed posters and stickers 

• Monitoring template 

• Small rewards budget (certificates) 

2.1.4 Success criteria: 

• 90% classrooms use checklists weekly 

• School electricity use reduced year-on-year by measurable % (baseline needed) 

• Positive behaviour logged termly 

2.1.5 DfE area: 
Decarbonisation 
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2.2 Objective: increase pupil involvement in biodiversity and grounds 
stewardship 

2.2.1 Actions: 

• Expand Forest School activities to include habitat management plans 

• Run biodiversity projects (wildflower meadow, bug house maintenance) 

• Adopt rota for classes to care for green spaces 

2.2.2 Person responsible: 
Forest School lead / Class teachers 

2.2.3 Resources needed: 

• Native plant plug plants / seeds 

• Gardening tools and PPE 

• Volunteer time to support projects 

2.2.4 Success criteria: 

• Wildflower area established within one growing season 

• Bug house maintained and monitored termly 

• Pupils lead at least one habitat improvement project per year 

2.2.5 DfE area: 
Biodiversity; Climate education and green careers 

3. Buildings and grounds 

3.1 Objective: improve building energy efficiency with low-cost measures 
first 

3.1.1 Actions: 

• Conduct simple energy audit to set baseline 

• Draught-proof windows and doors in key areas 

• Optimise existing heating schedule 

3.1.2 Person responsible: 
Business Manager / Headteacher 

3.1.3 Resources needed: 

• External/online energy audit tool or consultant 

• Materials for draught-proofing 

• Staff training on controls 
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3.1.4 Success criteria: 

• Energy audit completed within three months 

• Draught-proofing completed in priority rooms 

• Heating schedule adjusted and monitored 

3.1.5 DfE area: 
Decarbonization  

3.2 Objective: maximise use of existing extensive green space for climate 
and biodiversity benefits 

3.2.1 Actions: 

• Create additional native-tree and hedge planting belts for shade and carbon 
sequestration 

• Establish a permaculture food-growing area to support school lunches (planters in 
peace garden area) 

• Create and promote outdoor classroom spaces for year-round learning 

3.2.2 Person responsible: 
Forest School lead / Business Manager / Governors 

3.2.3 Resources needed: 

• Tree and hedge saplings (community grant) 

• Tools, compost, fencing 

• Funding for outdoor seating and shelter 

3.2.4 Success criteria: 

• At least 20 native trees and hedges planted in two years 

• Productive growing area supplying some school kitchen needs 

• Outdoor classroom used by classes across terms 

3.2.5 DfE area: 
Biodiversity; Adaptation and resilience; Decarbonisation 

3.3 Objective: plan for mid-term fabric improvements for long- term 
decarbonisation 

3.3.1 Actions: 

• Investigate loft and cavity wall insulation, glazing upgrades, solar power (LED 
replacements already in place) 

• Produce a five-year capital plan prioritising measures by cost-effectiveness 
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• Seek grants and local authority support 

3.3.2 Person responsible: 
Business Manager 

3.3.3 Resources needed: 

• Energy survey and technical feasibility study 

• Business case template 

• Grant application support 

3.3.4 Success criteria: 

• Feasibility study completed within 12 months 

• Five-year plan adopted by governors 

• Funding applications submitted to at least two sources 

3.3.5 DfE area: 
Decarbonisation; Adaptation and resilience 

4. School lunches 

4.1 Objective: reduce food-related emissions and increase local, plant-rich 
options 

4.1.1 Actions: 

• Review current menu to increase plant-rich meals and reduce high-emission items 

• Source local suppliers where possible (use school garden produce) 

• Introduce Meat-Free Day once per week 

4.1.2 Person responsible: 
Catering Manager / Headteacher 

4.1.3 Resources needed: 

• Nutritionist or catering advisor time 

• Supplier engagement time 

• Kitchen storage for garden produce 

4.1.4 Success criteria: 

• Menu updated within one term with increased plant-based choices 

• Meat-Free Day adopted and uptake monitored 

• At least 10% of veg from school garden within one year 
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4.1.5 DfE area: 
Decarbonisation; Biodiversity 

4.2 Objective: reduce food waste and increase composting 

4.2.1 Actions: 

• Implement plate-waste monitoring for a term 

• Install on-site composting (hot composter or covered bay) 

• Use compost in school gardens 

4.2.2 Person responsible: 
Business Manager / Catering staff / Eco Council 

4.2.3 Resources needed: 

• Composting bin or hot composter 

• Waste monitoring sheets 

• Staff/pupil training 

4.2.4 Success criteria: 

• Food waste measured and reduced by set % (baseline required) 

• Compost system operational and used in beds 

• Visual reduction in landfill food waste 

4.2.5 DfE area: 
Decarbonisation; Biodiversity 

5. Curriculum 

5.1 Objective: embed climate education across the curriculum from EYFS to 
KS2 

5.1.1 Actions: 

• Map curriculum to identify climate links and gaps 

• Create termly cross-curricular projects (energy, biodiversity, water) 

• Provide teachers with time to source or create lesson sequences and resources 

5.1.2 Person responsible: 
Curriculum lead / Subject leaders 

5.1.3  Resources needed: 

• Curriculum mapping time 

• Resource bank (digital or printed) 
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• CPD time 

5.1.4 Success criteria: 

• Curriculum map completed within a term 

• All classes deliver at least one climate project per term 

• Teacher feedback indicates useful resources 

5.1.5 DfE area: 
Climate education and green careers 

5.2 Objective: introduce practical green skills and careers awareness 

5.2.1 Actions: 

• Arrange visits and virtual talks from local conservation groups, gardeners, renewable 
energy professionals 

• Run workshops on practical skills (gardening, basic repair, energy monitoring) 

5.2.2 Person responsible: 
Careers lead / Forest School lead 

5.2.3 Resources needed: 

• Contacts with local groups 

• Small budget for visits and transport 

• Workshop materials 

5.2.4 Success criteria: 

• At least two external speakers or visits per year 

• Pupils demonstrate practical skills in school projects 

• Older pupils can explain at least three green career pathways 

5.2.5 DfE area: 
Climate education and green careers 

6. Wellbeing 

6.1 Objective: use green space to support pupil and staff wellbeing 

6.1.1 Actions: 

• Expand Forest School and regular outdoor sessions for wellbeing 

• Create quiet green spaces and sensory gardens 

• Integrate nature-based mindfulness into the timetable 
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6.1.2 Person responsible: 
SENCO / Forest School lead / Wellbeing lead 

6.1.3 Resources needed: 

• Planting budget 

• Seating and sensory plants 

• Trained staff for nature-based interventions 

6.1.4 Success criteria: 

• Increase in wellbeing session uptake termly 

• Positive feedback from pupil and staff surveys 

• Reduction in reported playground conflicts 

6.1.5 DfE area: 
Adaptation and resilience; Biodiversity 

6.2 Objective: promote mental health through purpose-led climate action 

6.2.1 Actions: 

• Encourage pupil-led projects that have visible outcomes (e.g. planted areas) 

• Celebrate achievements with assemblies and displays 

• Provide reflection sessions after projects to build agency 

6.2.2 Person responsible: 
Wellbeing lead / Class teachers 

6.2.3 Resources needed: 

• Display materials 

• Time in assemblies 

• Reflection booklet templates 

6.2.4 Success criteria: 

• Pupils report increased sense of agency on surveys 

• At least one celebration or exhibition each term 

• Evidence of reflective learning in pupil work 

6.2.5 DfE area: 
Climate education and green careers; Adaptation and resilience 
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7. Opportunities for pupil leadership 

7.1 Objective: establish a robust pupil-led Eco Council with real 
responsibilities 

7.1.1 Actions: 

• Elect Eco Council representatives from each class 

• Give the council a budget and remit (energy monitoring, gardening, campaigns) 

• Meet monthly and report to governors termly 

7.1.2 Person responsible: 
Headteacher / Eco Coordinator (teacher) 

7.1.3 Resources needed: 

• Small annual budget 

• Meeting space and resources 

• Link governor time 

7.1.4 Success criteria: 

• Eco Council established within a term 

• Regular meeting minutes and action log 

• Council presents to governors each term 

7.1.5 DfE area: 
Climate education and green careers; Biodiversity 

7.2 Objective: empower pupils to lead school-wide campaigns 

7.2.1 Actions: 

• Run pupil-led campaigns (walking week, recycle drives, meat-free lunches) 

• Train pupils in communication (assemblies, newsletters) 

• Allow pupils to lead monitoring and evaluation 

7.2.2 Person responsible: 
Eco Council / Class teachers 

7.2.3  Resources needed: 

• Printing and display materials 

• Training session for pupils 

• Staff mentor time 
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7.2.4 Success criteria: 

• At least three pupil-led campaigns per year 

• Measurable outcomes from campaigns (e.g. reduction in waste) 

• Pupil leadership reflected in school communications 

7.2.5 DfE area: 
Climate education and green careers; Decarbonisation 

8. Procurement 

8.1 Objective: greener procurement for goods and services 

8.1.1 Actions: 

• Review major suppliers for sustainability credentials (catering, cleaning, stationery) 

• Update procurement policy to include environmental criteria and local sourcing 
preference 

• Prioritise low-carbon, durable products (e.g. classroom resources, furniture) 

8.1.2 Person responsible: 
Business Manager / Governors 

8.1.3 Resources needed: 

• Template procurement policy 

• Time for supplier engagement 

• Scorecard for sustainability criteria 

8.1.4 Success criteria: 

• Procurement policy updated and approved by governors 

• All new major contracts include sustainability criteria 

• At least one local supplier engaged 

8.1.5 DfE area: 
Decarbonisation; Biodiversity 

8.2 Objective: reduce single-use and increase circular economy practises 

8.2.1 Actions: 

• Adopt reuse and repair approach for resources and furniture 

• Set up swap events for uniforms and resources 

• Prefer refurbished IT where feasible 

• Investigate water bottle usage 
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8.2.2 Person responsible: 
Business Manager / Parent volunteers 

8.2.3 Resources needed: 

• Storage space for swaps 

• Communication to parents 

• Partnerships with local reuse organisations 

8.2.4 Success criteria: 

• Regular swap events held annually 

• Reduction in single-use purchased items 

• Increase in refurbished item purchases 

8.2.5 DfE area: 
Decarbonisation 

9. Parents 

9.1 Objective: engage parents in school climate actions and behaviour 
change 

9.1.1 Actions: 

• Host annual sustainability briefings and workshops for parents 

• Provide simple guidance on home energy, travel and waste reduction 

• Launch a parent volunteer group for garden and planting days 

9.1.2 Person responsible: 
Headteacher / Eco Council liaison 

9.1.3 Resources needed: 

• Venue/time for workshops 

• Printed and digital guides 

• Volunteer sign-up system 

9.1.4 Success criteria: 

• At least one parent workshop per year 

• Parent guide distributed to 80% of families 

• Regular parent volunteers for garden days 

9.1.5 DfE area: 
Climate education and green careers; Decarbonisation 
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9.2 Objective: increase take-up of sustainable school routines 

9.2.1 Actions: 

• Promote walking and cycling where possible with walking weeks and cycle confidence 
sessions 

• Share menu and composting updates to encourage support for plant-rich meals 

9.2.2 Person responsible: 
Business Manager / PTA / Eco Council 

9.2.3 Resources needed: 

• Promotional materials 

• Liaison with local cycle trainers 

• Incentives for walking and cycling (non-material) 

9.2.4 Success criteria: 

• Increased walking and cycling participation during events 

• Positive parental feedback on school menus 

• Greater parental engagement in sustainability initiatives 

9.2.5 DfE area: 
Decarbonisation; Biodiversity  

10. Transportation and travel 

10.1 Objective: reduce transport emissions despite poor public transport 
access 

10.1.1 Actions: 

• Run a ‘Park and Stride’ scheme with designated drop-off points a short walk away 

• Encourage car-sharing among families via a coordinator or app 

• Schedule themed walking weeks and promote safe routes 

10.1.2 Person responsible: 
Headteacher / Business Manager / Parent volunteers 

10.1.3 Resources needed: 

• Map of safe routes 

• Communication materials 

• Coordination platform (simple spreadsheet or app) 
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10.1.4 Success criteria: 

• ‘Park and Stride’ adopted by regular cohort of families 

• Measurable reduction in car drop-offs during active campaigns 

• At least one walking week per term with increased participation 

10.1.5 DfE area: 
Decarbonisation 

10.2 Objective: improve active travel infrastructure and skills 

10.2.1 Actions: 

• Provide secure cycle and scooter parking and basic repair stands 

• Deliver cycle/scooter safety training (external provider) 

• Work with Local Authority to explore improved public transport or school bus options 

10.2.2 Person responsible: 
Business Manager / Local Authority liaison / PTA 

10.2.3 Resources needed: 

• Cycle parking installation budget 

• Contact with local trainers 

• Time and transport for training 

10.2.4 Success criteria: 

• Cycle parking installed and used 

• Training delivered annually 

• Evidence of ongoing liaison with local authority 

10.2.5 DfE area: 
Decarbonisation; Adaptation and resilience 

11. Digital Sustainability 

11.1 Objective: reduce digital carbon and extend device lifetime 

11.1.1 Actions: 

• Audit current IT equipment and usage 

• Adopt power-management settings on all devices and servers 

• Prefer device repair and refurbishment over replacement 
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11.1.2 Person responsible: 
IT lead / Business Manager 

11.1.3 Resources needed: 

• Audit template 

• IT support time 

• Repair and refurb supplier contacts 

11.1.4 Success criteria: 

• IT audit completed within six months 

• Power-management applied across devices 

• Increase in refurbished device procurement 

11.1.5 DfE area: 
Decarbonisation 

11.2 Objective: reduce paper use while keeping accessibility 

11.2.1 Actions: 

• Strengthen digital-first communications with parents and staff 

• Use double-sided printing default and monitor paper supply use 

• Continue and expand paper recycling programme 

11.2.2 Person responsible: 
Business Manager / Class teachers 

11.2.3 Resources needed: 

• Digital communication platform 

• Print management settings 

• Recycling bins 

11.2.4 Success criteria: 

• Reduced paper ordering year-on-year 

• Default double-sided printing set 

• High participation in paper recycling 

11.2.5 DfE area: 
Decarbonisation 
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12. Partnerships and collaborations 

12.1 Objective: build local partnerships to support projects and funding 

12.1.1 Actions: 

• Partner with local conservation groups and city environmental teams for expertise and 
volunteer support 

• Apply jointly for community grants (tree planting, composting, insulation) 

• Connect with nearby secondary schools or colleges for shared resources and green 
career pathways 

12.1.2 Person responsible: 
Headteacher / Governors / Eco Coordinator 

12.1.3 Resources needed: 

• List of contacts 

• Time for meetings 

• Grant-writing support 

12.1.4 Success criteria: 

• At least two active partnerships within the year 

• Successful grant applications submitted 

• Joint projects or visits established 

12.1.5 DfE area: 
Biodiversity; Climate education and green careers; Decarbonisation 

12.2 Objective: engage Diocese and multi-academy networks for support 

12.2.1 Actions: 

• Use Diocesan contacts for moral leadership and potential funding 

• Share best practice with other VA/CE schools 

12.2.2 Person responsible: 
Headteacher / Chair of Governors 

12.2.3 Resources needed: 

• Diocesan networks 

• Time to attend meetings 

• Communication materials 

12.2.4 Success criteria: 

• Diocesan endorsement of key initiatives 
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• Regular sharing of practice with peer schools 

• Access to at least one network-funded resource 

12.2.5 DfE area: 
Climate education and green careers; Biodiversity 

13. Governance and policy 

13.1 Objective: embed sustainability into school governance and policy 

13.1.1 Actions: 

• Adopt a formal Sustainability/Climate Policy and action plan aligned to this document 

• Appoint a governor with responsibility for sustainability 

• Include sustainability progress in termly governor reports 

13.1.2 Person responsible: 
Chair of Governors / Headteacher 

13.1.3 Resources needed: 

• Policy template 

• Time at governing board meetings 

• Reporting format 

13.1.4 Success criteria: 

• Sustainability Policy adopted within one term 

• Named sustainability governor in place 

• Termly sustainability report presented to governors 

13.1.5 DfE area: 
Decarbonisation; Climate education and green careers; Biodiversity 

13.2 Objective: align procurement, curriculum and risk policies with climate 
goals 

13.2.1 Actions: 

• Update procurement and curriculum policies to include environmental criteria 

• Ensure risk register includes climate-related risks (flooding low but include extremes) 

• Include adaptation measures in site management plans 

13.2.2 Person responsible: 
Headteacher / Business Manager / Governors 
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13.2.3 Resources needed: 

• Policy review time 

• Risk register template 

• Expert input if needed 

13.2.4 Success criteria: 

• Policies updated and approved 

• Climate risks recorded and mitigation actions listed 

• Adaptation measures incorporated into site plans 

13.2.5 DfE area: 
Adaptation and resilience; Decarbonisation  

14. Resilience and adaptation 

14.1 Objective: increase climate resilience of school site and operations 

14.1.1 Actions: 

• Review site for heat and storm resilience (shade, drainage) despite low flood risk 
generally (high risk for boilers) 

• Planting for cooling (trees, shade sails) and improve drainage where needed 

• Ensure emergency plans account for extreme weather and power outages 

14.1.2 Person responsible: 
Business Manager / Headteacher / Governors 

14.1.3 Resources needed: 

• Site survey (internal or consultant) 

• Funds for planting/shade structures 

• Emergency kit and procedures update 

14.1.4 Success criteria: 

• Site survey completed within 12 months 

• Shade planting and drainage improvements underway 

• Updated emergency plans signed off by governors 

14.1.5 DfE area: 
Adaptation and resilience 
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14.2 Objective: build resilience in food and supply chains 

14.2.1 Actions: 

• Diversify suppliers for critical goods (kitchen, stationery) and establish local alternatives 

• Increase on-site food production and storage capacity for short supply disruptions 

14.2.2 Person responsible: 
Business Manager / Catering Manager 

14.2.3 Resources needed: 

• Contacts for local suppliers 

• Storage and preservation equipment 

• Garden infrastructure 

14.2.4 Success criteria: 

• Local supplier arrangements in place for key items 

• School garden contributes to resilience (storage of produce) 

• Reduced reliance on single suppliers 

14.2.5 DfE area: 
Adaptation and resilience 

Note 
Plan actions prioritise low-cost, high-impact measures (behaviour change, use of extensive 
green space, curriculum integration) appropriate to Corbett (VA) CE Primary School’s small size, 
good building condition, extensive grounds and existing strengths (LED lighting, Forest School, 
bug house, recycling). For capital measures (insulation, glazing upgrades, etc.) we will prepare 
feasibility work and seek grant funding. 
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