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1. Aims 
Our SEND policy aims to: 

• Set out how our school will support and make provision for pupils with special 
educational needs and disabilities (SEND) 
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• Explain the roles and responsibilities of everyone involved in providing for pupils with 
SEND 

The staff and governors recognise that all children have a right to a broad, balanced, relevant 
and differentiated curriculum. We aim to create a happy, educationally exciting and positive 
environment in which all pupils can develop to their full potential and become confident, 
independent individuals. 

We aim to: 

• Ensure that our curriculum is responsive to all children whatever their individual need 

• Promote positive attitudes and individual confidence, ensuring that all children 
experience success 

• Identify, assess, record and regularly review pupils’ special educational needs 

• Encourage parents/guardians to be involved in planning and supporting at all stages of 
their child’s development 

• Make effective use of support services 

2. Definitions 
A pupil has SEN if they have a learning difficulty or disability which calls for special educational 
provision to be made for them. A child has a learning difficulty or disability if they have: 

• A significantly greater difficulty in learning than the majority of others of the same age 

• A disability which prevents or hinders them from making use of facilities of a kind 
generally provided for others of the same age in mainstream schools 

Special educational provision is educational provision that is additional to, or different from, 
that made generally for other children or young people of the same age by mainstream schools. 

Pupils who have SEN may have a disability. Under the Equality Act 2010 this is defined as, ‘a 
physical or mental impairment which has a long term and substantial adverse effect on their 
ability to carry out normal day-to day activities’. 

3. Roles and responsibilities 

3.1 SENCO and link governor 
The Special Needs Coordinator (SENCO) is Mrs E Jones, with support from the link governor 
Victoria Snelson. They will: 

• Work together to determine the strategic development of the SEN policy and provision 
within the school 

• Have day-to-day responsibility for the operation of this SEN policy and the coordination 
of specific provision made to support individual pupils with SEN 

https://www.legislation.gov.uk/ukpga/2010/15/contents
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• Provide professional guidance to colleagues, and work with staff, parents and other 
agencies, to ensure that pupils with SEN receive appropriate support and high-quality 
teaching 

• Advise on the graduated approach to providing SEN support 

• Advise on the deployment of the school’s delegated budget and other resources to meet 
pupils’ needs effectively 

• Be the point of contact for external agencies, especially the Local Authority and its 
support services 

• Liaise with potential next providers of education to ensure pupils and their parents are 
informed about options and a smooth transition is planned 

• Work with the governing board to ensure that the school meets its responsibilities under 
the Equality Act 2010 with regard to reasonable adjustments and access arrangements 

• Ensure the school keeps the records of all pupils with SEN up to date 

• Help to raise awareness of SEN issues at governing board meetings 

• Monitor the quality and effectiveness of SEN and disability provision within the school 
and update the governing board 

3.2 Class teachers 
Each class teacher is responsible for: 

• The progress and development of every pupil in their class 

• Working closely with any teaching assistants or specialist staff to plan and assess the 
impact of support and interventions and how they can be linked to classroom teaching 

• Writing Individualised Education Plans (IEPs) for the children in their class receiving 
additional intervention work, ensuring targets are SMART and reviewed on a 6–8 week 
cycle 

• Working with the SENCO to review each pupil’s progress and development, and deciding 
on any changes to provision 

• Ensuring that they follow this SEN policy 

4. Identifying pupils with SEN and assessing their needs 
Our monitoring of every child’s individual progress and development enables us to identify 
children with SEN quickly and make effective provision. We assess each pupil’s current skills 
and levels of attainment on entry. Thereafter, class teachers make regular assessments of 
progress for all pupils and identify those whose progress: 

• Is significantly slower than that of their peers starting from the same baseline 

• Fails to match or better the child’s previous rate of progress 

• Fails to close the attainment gap between the child and their peers 

https://www.legislation.gov.uk/ukpga/2010/15/contents
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• Widens the attainment gap 

This may include progress in areas other than attainment, e.g. social needs. Slow progress and 
low attainment does not automatically mean a pupil is recorded as having SEN. 

4.1 Assessing and reviewing pupils' progress towards outcomes 
A process of ongoing teacher assessments and termly pupil progress meetings with the 
leadership team identifies those pupils making less than expected progress given their age and 
individual circumstances. The school’s first response could include small group support (GDPs) 
or short term one-to-one intervention (IEPs). Where progress continues to be less than 
expected, the class teacher will discuss their concerns with the SENCO and, where 
appropriate, the headteacher. 

In deciding whether to make special educational provision, the teacher and SENCO will carry 
out a clear analysis of the needs of the pupil. This could include: 

• The teacher’s assessment and experience of the pupil 

• The pupil’s previous progress, attainment and attitude to work 

• Other teachers’ assessments, if relevant 

• The pupil’s development in comparison to their peers and national data 

• The views and experience of parents 

• The pupil’s own views 

• Advice from external support services, if relevant 

If the support a pupil requires is different from, or additional to, what is ordinarily offered by the 
school, the child will be placed on the SEN register. We follow the graduated approach and four-
part cycle of assess, plan, do and review, with the child/young person at the centre of the 
process. If necessary, support from other agencies may be sought. When a child and family 
would benefit from coordinated support from more than one agency, an Early Help Assessment 
may be used. 

Targets and intervention will be recorded on a Group or Individual Development Plan (GDP/IEP), 
initially written, monitored and reviewed by class teachers. These Individual Development Plans 
and intervention timetables are sent to the SENCO and shared with parents. GDPs and IEPs are 
reviewed at the end of every half term, and where appropriate new targets are set. All IEPs are 
shared with parents and suggested ideas for home support are discussed and agreed upon. 

4.2 The graduated approach to SEN support 
The graduated approach is a four part cycle of assess, plan, do and review in which decisions 
are regularly revisited, refined and revised: 

Assess: We ensure that we regularly assess all pupils’ needs so that each child’s progress and 
development is carefully tracked compared to their peers and national expectations. We listen 
to the views and experience of parents/carers and the pupil. In some cases, we will draw on 
assessments and guidance from other education professionals, e.g. the Special Educational 
Needs Support Service (SENIS), Educational Psychologists (EP) and those from health and 
social services. 
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Plan: Where SEN support is required, the teacher and SENCO will put together a plan outlining 
the adjustments, interventions and support which will be put in place for the pupil, as well as 
the expected impact on progress and outcomes, including a date when this will be reviewed. 
Targets for the pupil will be shared with him/her using child friendly language and with 
parents/carers. All staff who work with the pupil will be made aware of the plan. 

Do: The class teacher is responsible for working with the pupil on a daily basis. There will be 
close liaisons with TAs or specialists who provide support set out in the plan. The SENCO will 
provide support, guidance and advice for the teacher. 

Review: The plan, including the impact of the support and interventions, will be reviewed termly 
by the teacher, SENCO, parent/carer and the pupil. This will inform the planning of the next 
steps for a further period or, when successful, the removal of the pupil from SEN support. 

4.3 Referral for an Education, Health and Care Plan (EHCP) 
Some children and young people may require additional provision from the Local Authority. In 
this case, an Education, Health and Care Needs Assessment by the authority will be requested. 
The referral is usually initiated by the school, but can be requested by a parent. If the Local 
Authority agrees to complete an assessment and this indicates that the child’s needs are not 
being met by the support that is ordinarily available, then an EHC Plan will be provided by the 
Special Educational Needs Assessment and Planning Service. 

The assessment for an Education, Health and Care Plan (EHCP) will combine information from a 
variety of sources. Following on from this: 

• The school and the child’s parents will be involved in developing and producing the plan 

• Once the EHCP has been completed and agreed, it will be kept as part of the pupil’s 
formal record and reviewed at least annually (or more frequently if the child is under 
five) by the SENCO, staff, the professionals involved, parents and the pupil 

5. Our approach to teaching pupils with SEN 
Each pupil with SEN has work tailored to meet their particular needs. SEN support provided 
could include: 

• An Individual Development Plan (IEP) 

• A Group Development Plan (GDP) 

• In-class support for an individual or a small group 

• Social skills for interacting, working and playing with others 

• Support from external agencies 

• Provision of specialist resources, e.g. computer software 

5.1 Adaptions to the curriculum and learning environment 
There are many ways in which we support children with SEN such as: 

• Changing the way learning activities are planned and delivered 
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• Using multi-sensory strategies, e.g. visual prompts and games 

• Adapting learning materials and equipment, e.g. different coloured paper and different 
shaped pens or pencils 

• Small-group support which targets a specific need, e.g. spelling, handwriting, 
calculations or emotional wellbeing 

• One-to-one support 

• Adapting the layout of the classroom and access to the learning environment (for further 
details see the Accessibility Plan on the school website) 

5.2 Expertise and training of staff 
The headteacher (Mrs Jones) currently assumes the SENCO role. Members of staff receive a 
range of training related to SEND and specific training which reflects the current needs of the 
children. 

5.3 Supporting pupils moving between phases and preparing for adulthood 
Many strategies are in place to enable a pupil’s transition to be as smooth as possible: 

• We have discussions with the previous or receiving schools prior to the pupil 
joining/leaving 

• All pupils have a transition day in the summer term where they spend some time with 
their new class teacher 

• Additional visits are arranged for pupils who need extra time in their new 
classroom/school 

• The headteacher is always willing to meet parents/carers prior to their child joining the 
school 

• Early Years staff visit and meet children in their pre-school settings if this is considered 
appropriate 

• Thanks to having our own on-site private nursery, children are familiar with the 
environment and the teachers; staff from the nursery liaise closely with the Early Years 
staff 

• High school staff visit pupils prior to them joining their new school 

• All Year 6 pupils spend at least one day in their new high school prior to leaving Corbett; 
children with SEND may spend several days there and, when possible, are supported on 
these transition days by TAs from Corbett 

• The annual review for pupils with an Educational, Health and Care Plan (particularly in 
Years 5 and 6) is conducted in liaison with the relevant high school, and the annual 
targets will include a focus on effective transition 

• The headteacher will liaise with the SENCOs in other schools to pass on information 
regarding SEND pupils 
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• When a pupil may have more specialised needs, a separate meeting may be arranged 
between the headteacher, the parents/carers and, when appropriate, the pupil 

• The records of pupils are transferred to their new school 

5.4 Evaluating the effectiveness of SEN provision 
We evaluate the effectiveness of provision for pupils with SEN by: 

• Reviewing pupils’ individual progress towards their goals half-termly (SMART targets on 
IEPs/GDPs) 

• Reviewing the impact of interventions termly 

• Monitoring by the SENCO 

• Holding annual reviews for pupils with EHC plans 

• Using pupil voice and questionnaires 

5.5 Enabling pupils with SEN to engage in all school activities 
Activities and school trips are available to all. Risk assessments are carried out and procedures 
are put in place to enable all children to participate. Reasonable adjustments will be made if it 
is deemed that an intensive level of one-to-one support is required. 

5.6 Support for improving emotional and social development 
Corbett firmly believes in care and achievement for all children. The school offers a wide variety 
of pastoral support for pupils who are encountering emotional difficulties. The regular contact 
with parents provides particular support to improve emotional and social development. At 
Corbett we place great importance on all children feeling safe, in order for them to ‘Love to 
Learn’. 

5.7 Working with other agencies 
It may be that additional advice from other professionals needs to be sought. These include: 

• Professionals from the SEN and Inclusion Service, which includes Early Years and 
Behaviour support 

• Speech and Language Support Service 

• Autism Outreach Service 

• Educational Psychology Service 

• Community Paediatrician 

• Pre-school Special Needs Service 

• Visual Impairment Service 

• Hearing Impairment Service 

• CAMHS (Child and Adolescent Mental Health Service); referrals must be made through 
a GP 
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• Physiotherapy 

• Occupational therapy 

• Social care 

• School nurse 

6. Concerns or complaints about SEN provision 
We believe that SEND pupils are best provided for when there is effective collaboration and 
communication between school, parents/carers, pupils and other agencies. We aim to foster 
good working relationships. If a parent has any concerns or complaints regarding the care or 
educational provision in place for their child, they can speak to the child’s class teacher or the 
headteacher. The chair of governors can also be contacted if necessary via: 
governors@corbett.staffs.sch.uk. 

The parents of pupils with disabilities have the right to make disability discrimination claims to 
the first-tier SEND tribunal if they believe that our school has discriminated against their child. 
They can make a claim about alleged discrimination regarding: 

• Exclusions 

• Provision of education and associated services 

• Making reasonable adjustments, including the provision of auxiliary aids and services 

7. Review 
This policy is reviewed by the headteacher and governing board. It will also be updated if any 
changes to the information are made during the year. 

Other policies which may impact on SEND include: 

• Accessibility Plan 

• Behaviour Policy 

• Anti-bullying Policy 

• Equality Policy 

mailto:governors@corbett.staffs.sch.uk
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